
 
 

AGENDA  
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
WEDNESDAY, MAY 27, 2015 

1:30 P.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
   
2. ROLL CALL OF THE FINANCE COMMITTEE 

Bill Shelor, Committee Chair 
Dave Tabor, Director 
Roger Aceves, Director 
 

3. REPORT REGARDING POSTING OF THE AGENDA 

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
The committee will be asked to waive the reading of and approve the draft minutes for the 
meeting of February 24, 2015.     

 
5. PUBLIC COMMENT 

Members of the public may address the Committee on items within the jurisdiction of the 
Committee that are not scheduled for public hearing.  The time allotted per speaker will be at the 
discretion of the Committee Chair. Please complete and deliver to the MTD Board Clerk, before 
the meeting is convened, a “Request to Speak” form including a description of the subject 
you wish to address. 

 
6.  FISCAL YEAR 2015-16 FINAL OPERATING & CAPITAL BUDGET- (ATTACHMENT- ACTION) 

Staff will present to the Finance Committee the Fiscal Year 2015-16 Final Operating & Capital 
Budget. 

 
7. OTHER 
 
8. ADJOURNMENT 
  
AMERICANS WITH DISABILITIES ACT:  If you need special assistance to participate in this meeting, 
please contact the MTD Administrative Office at 963-3364 at least 48 hours in advance of the meeting 
to allow time for MTD to attempt a reasonable accommodation. 
 



 
 

MINUTES 
 

MEETING OF THE  
FINANCE COMMITTEE 

OF THE 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

A PUBLIC AGENCY 
TUESDAY, FEBRUARY 24, 2015 

9:00 A.M. 
SANTA BARBARA MTD CONFERENCE ROOM (UPSTAIRS) 

550 OLIVE STREET, SANTA BARBARA, CA 93101 
  

1. CALL TO ORDER 
 Committee Chair Shelor called the meeting to order at 9:00 a.m. 
 
2. ROLL CALL OF THE FINANCE COMMITTEE 

Committee Chair Shelor reported that all members were present.  
 

3. REPORT REGARDING POSTING OF THE AGENDA 
Natasha Garduno, Executive Assistant, reported that the agenda was posted on Friday, February 
20, 2015 at MTD’s Administrative Office, mailed and emailed to those on the agenda list, and 
posted on MTD’s website.  

4. APPROVAL OF PRIOR MINUTES (ATTACHMENT- ACTION MAY BE TAKEN) 
Director Aceves moved to waive the reading of and approve the draft minutes for the meeting of 
February 10, 2015.  Director Tabor seconded the motion.  The motion passed unanimously.      

 
5. PUBLIC COMMENT 

None was made 
 
6.  FISCAL YEAR 2015-16 DRAFT OPERATING & CAPITAL BUDGET- (ATTACHMENT- 

INFORMATIONAL) 
Staff provided the Finance Committee with an update on the Fiscal Year 2015-16 Draft Operating & 
Capital Budget. 

 
7. OTHER 
 No other items were discussed.   
 
8. ADJOURNMENT 

Director Aceves moved to adjourn the meeting at 10:05 a.m.  Director Tabor seconded the 
motion.  The motion passed unanimously. 

 



BOARD OF DIRECTORS REPORT 
 

MEETING DATE: MAY 27, 2015 AGENDA ITEM #:   6 

TYPE: ACTION  

PREPARED BY: THAIS SAYAT _____________________________  
     Signature 

REVIEWED BY: GENERAL MANAGER _____________________________  
   GM Signature 
 
SUBJECT: FISCAL YEAR 2015-16 FINAL OPERATING & CAPITAL BUDGET  
 

DISCUSSION:   

Staff will update the Finance Committee on the status of the Fiscal Year 2015-16 Final 
Operating & Capital Budget.  
 
 
 
 

05/22/2015   



Budget Summary 

 
Service 

• Service hours are budgeted to increase to 210,326 annually, an increase of 
approximately 8,000 hours or 3.5%.   

• The additional service incorporates the increases to Lines 1 & 2 (East & 
West SB), Lines 12 & 24 (UCSB Express), and Line 3 (Oak Park).  It also 
reflects the termination of the Coastal Express Limited (CEL) service. 

Revenues 
• Estimated Federal 5307 formula operating assistance of $4,943,999 for 

fiscal year 2015-16 is equal the amount of prior year’s estimate.   

• Staff estimates that Transportation Development Act – Local 
Transportation Fund (TDA-LTF)1 sales tax revenue generated in fiscal 
year 2015-16 will be approximately $7,437,215.  The estimated amount 
represents a 2% increase over the prior year estimate. 

• Passenger Fare revenue of $8,318,556 is 1% lower than the prior year’s 
estimate.  CEL fares were eliminated for FY2015-16.  Santa Barbara City 
College implemented an additional summer session, which offset the lost 
fares associated with CEL.     

• Local Operating Assistance reflects a substantial increase of $343,234 
over prior year estimate primarily due to UCSB funding service and Low 
Carbon Transit Operations Cap and Trade Grant Program. Caltrans 
funding for CEL service was eliminated.     

 

Expenses 
• Operating expense of $25,122,302 is projected to increase by $919,537 or 

4% over the prior year budget and by $1,544,539 or 7% from the prior 
year estimate. 

• Wages & Benefits are budgeted to increase by $943,295 or 5% over the 
prior year budget and increase by $1,251,593 or 7% from the prior year 
estimate.  This takes into account the increased services levels of 3.5% and 
the 1.5% increase based on the collective bargaining agreement. Non 
represented employees are reflected at a 1.5% increase as well.  

• Self Insured Liability and Workers Compensation costs are budgeted to 
decrease by $147,035 or 9% over the prior year budget and decrease by 
$96,762 or 7% from prior year estimate. 

                                                 
1  Transportation Development Act - Local Transportation Fund (TDA-LTF) sales tax revenue is used to 
balance the District’s operating budget.  TDA-LTF sales tax revenue not applied to either operating or 
capital activities is reported as Net Position – Unrestricted.  



• Fuel/Electric Bus Power cost of $2,179,974 reflects a $161,750 or 7% 
decrease versus the prior year estimate.  Staff assumed an average price of 
$2.74 per gallon of diesel fuel for the upcoming year.  The price per gallon 
includes delivery expense but not taxes. The current fuel contract ends in 
November 2015, staff anticipates securing a new contract in the upcoming 
months.  

• As a result of the Easy Lift presentation, which identified their funding 
shortages, the budget includes a $195,000 increase over prior year’s 
estimate. 

 

Net Position – Unrestricted 

• Staff is recommending the use of $219,307 in unrestricted net assets to 
balance the budget in fiscal year 2015-16.2   

 

                                                 
2 The year-end adjustment to account for Other Post-Employment Benefits (retiree health insurance) is not 
reflected in the amount used to balance the budget. 
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